
ECPGR Phase X
Lorenzo Maggioni (ECPGR Secretariat)

First Meeting of Maize WG, 2-3 December 2019, Belgrade, Serbia 



ECPGR long-term goal

Stakeholders in Europe collaboratively, 
rationally and effectively conserve ex situ and 
in situ PGRFA, provide access and increase 
sustainable use

www.ecpgr.cgiar.org



1. To efficiently conserve and provide access to unique 
germplasm in Europe through AEGIS and the European 
Collection

2. To provide passport and phenotypic information of actively 
conserved European PGRFA diversity ex situ and in situ
through the EURISCO catalogue

3. To improve in situ conservation and use of crop wild relatives

4. To promote on-farm conservation and management of 
European PGRFA diversity

5. To promote use of PGRFA   

Objectives of ECPGR 
Phase X (2019–2023)

http://www.ecpgr.cgiar.org/about/goals-and-objectives/

http://www.ecpgr.cgiar.org/about/goals-and-objectives/


Membership and funding

Ten Phases (1980-2023)

• Member countries contribute 
funding (ca. € 540 000 per year)

• National Coordinators are 
nominated at governmental level  

• Use of funds:
– Coordination 

– Working Group activities 

– Maintenance of EURISCO 



Structure



Maize Working Group



Past ECPGR Activities on Maize





Conserving in a collaborative way and 
at agreed quality standards, the 
genetically unique and important 
accessions for Europe of all crops and 
making them available for breeding and 
research through SMTAs  

AEGIS objective



1. Ex situ conservation

A European Genebank
Integrated System AEGIS

• Establishment of decentralized European Collection of 
unique and important accessions

• Memorandum of Understanding whereby countries 
commit to long-term conservation and management of 
European Accessions and to their availability

• Availability through SMTA, including non-Annex I material

• Quality System: agreed standards, reporting, monitoring 
& capacity building

• Role of Working Groups for the management of 
decentralized collection   

http://aegis.cgiar.org/



AEGIS benefits

Users

• Transparent/well defined set of accessions available 
from all of Europe under clear and uniform terms of 
access (SMTA)

• Compliance with CBD/Nagoya Protocol

• Unique material 

• Well conserved 

• Well documented



AEGIS benefits

Genebank curators

• Clear and participatory framework establishing and 
revising standards for conservation

• Capacity building support triggered by peer/mentorship 
review system

• Stable commitment from country/region to conserve 
European Collection for the long-term 



AEGIS benefits

Policy makers

• Compliance with International Treaty / Nagoya Protocol

• Mechanism to prioritize resources

• Strengthened position of European region (example of 
efficiency/ commitment) 



35 Member countries
68 Associate Member Agreements

AEGIS membership



The European Collection 

Total number of European Accessions: 57 294  (November 2019)

Country No of accessions
Albania 8

Bulgaria 341

Bosnia and Herzegovina 22

Croatia 90

Czechia 1341

Estonia 129

Germany 26757

Italy 8605

Latvia 27

Lithuania 36

Montenegro 31

Netherlands 5845

Nordic Countries 4779

Poland 443

Romania 623

Slovakia 640

Switzerland 5611

United Kingdom 1659

Total 57 294



Maize accessions in AEGIS



Genesys overview of AEGIS 
accessions



Genesys overview of maize 
accessions in AEGIS



Genesys overview of AEGIS 
accessions



Crop-specific conservation standards



→ See Stephan Weise PPT

2. Documentation

http://eurisco.ecpgr.org



3. Conservation 
of crop wild relatives

• National and regional conservation 
strategy planning    
(checklists -> priorities ->                  

inventories -> action plans)

• Designation and management of 
Most Appropriate Wild Populations 
(genetic diversity and traits of 
interest) in genetic reserves



• European Inventory of on-farm 
genetic diversity

• Developing indicators for 
monitoring diversity and threat

• Promoting good practices for
on-farm management

• Concept of European agro-diversity 
sites

• Addressing issues of ownership, 
access, availability, marketing, etc.

4. On farm conservation 
and management



• European Evaluation 
Network (EVA)
approved by the 
ECPGR Steering 
Committee in 
Thessaloniki, May 2018 

5. Relations with users

→ See Other PPT 



EVA Network 
- Wheat and Barley
- Vegetables (carrot, lettuce, pepper)

• German support

• European Private Public Partnerships to carry out 
targeted evaluation of genebank accessions

• Multiplication of material  

• Multi-environment evaluation of same accessions across 
Europe (disease resistance)

• Use harmonized methods and standard protocols 

• Genotyping of all accessions 

• Provide evaluation data to EURISCO (embargo)

• Breeding companies evaluate at their cost 

• Use of SMTA 



ECPGR Mode of Operation of 
Phase X 

• Two budget lines of similar amounts:

1. Meetings 

2. Other activities



Budget line “Meetings”

• Principles:

1. Meetings should be planned in order to enable proactive Working 
Group members to collaborate towards implementing ECPGR 
objectives  

2. The most important crop collections and crop distribution areas of 
given genepools should be represented in the meetings, as far as 
possible. 

3. Meetings should be organized according to criteria of efficiency and 
cost-effectiveness, also merging different WGs and taking 
advantage of synergies with other fora (EUCARPIA, COST, etc.)

4. Organization of meetings should be made in collaboration between 
WG Chairs and the Secretariat. 

5. The country quota system guarantees a balanced participation.



Budget line “Meetings”

• Practice: 

1. Each WG can apply for funds to organize a meeting

2. Applications can be submitted at any time to the ExCo
through the Secretariat and should indicate: purpose of 
the meeting; criteria of efficiency and cost-
effectiveness; possible synergies; names of participants; 
suggested date and location of the meeting

3. Applications would be processed within 4 weeks from 
the submission



Budget line “Meetings”

• Limitations

1. The meetings can span through maximum three nights

2. Only WG members can be funded by ECPGR

3. The country quota system applies. One quota allows 
attending one meeting



Budget line “Other activities”

• General principle: 

Additional activities directed to implement the ECPGR 
objectives will be funded through the Grant Scheme based 
on selection of proposals by the ExCo. There is no 
limitation whether these activities should be meetings or 
different actions and the country quota does not apply.



Budget line “Other activities”

• Practice: 

Applications for other activities should be submitted by WG 
Chairs through the same ECPGR Grant Scheme procedure and rules 
adopted during Phase IX, except for the following elements of 
simplification which are introduced:

1. Meetings of Working Group members and/or other actions can be 
funded, with no limitation regarding the ratio between the budget 
used for meetings and for other actions 

2. Meetings approved under this budget line are not subject to country 
quota

3. No limitations in the number of participants 

4. Budget limitations depend on the rules of each call 



Horizon 2020 - SFS 28 2018
GenRes Bridge

• ECPGR-related partners: 

– ECPGR Secretariat; BLE, Germany; WR, The Netherlands; 

BGCI, UK; INRA, France; Univ. Bham, UK; EURISCO, IPK, 

Germany; Pro Specie Rara, Switzerland

• ECPGR-related activities:
• European GRFA integrated strategy

• Peer-review system for conservation quality assurance

• AEGIS: involving Botanic gardens; phytosanitary issues

• EURISCO: Training workshops; linking information systems

• GenRes Gateway

• GenRes Journal 



Thank you for your attention 


